

Louisiana Advisory Council on Child Care and Early Education

Advisory Council Meeting – March 12, 2010
Iberville Building     10:00 am to 11:00 am
Members Attending:   Patricia Crocker, Gilda Duplessis, Rev. Tommy French, Lois Jordan, Brenda Leonpacher, Tonia Loria, Barbara Pickney  (represented by Sondra Myers), Carrie Prochaska, Cindy Rushing, Mary Sciaraffa, Ph.D., John Dupre (represented by Sharon C. Street), Lt. Leland Falcon, Carey Foy, Steve Gogreve, Rhenda Hodnett (represented by Shelia Madison), Dr. Mary Louise Jones, Gail Kelso, Al Mancuso (represented by Joy Raymond)

Members Not Attending and Without Advance Notification:  Marie Brown Mercadel

Excused Absence:  Todd Battiste, Tiffany Hinton

Interested Parties:  Nakesha Alexander, Angie Badeaux, Daryl Blacher,  James Evans, Gina Forsman, Melinda George, Delores Gordon, Wyatt Graves, Anjenette Holmes,  Claude Jackson,  Quisa Johnson, Tafta Miller, Jonathan Pearce, Shennel Pointer, Cindy Ramagos, Bernadette Roberts , Jacinta Settoon, Donna Talley, Patti Endsley, Jake Vaunen, Don Zeringue  

Others:  Susan Delle Shaffette (Facilitator), Dorothy Jones (Recorder)

I. Introductions and Welcome
President Pat Crocker called the meeting to order at 10:10 am on the 9th floor of the Iberville Building (the meeting start was delayed as people were delayed at the building security stage). Attending members introduced themselves and the organizations they represented. Those persons attending as interested parties were also invited to introduce themselves. 

Copies of the minutes from the Advisory Council meeting on December 11, 2009, were reviewed. A correction was made to the election results: Lois Jordan was elected Vice Chair and Cindy Rushing was elected Secretary. A motion was made by Rev. Tommy French to approve the minutes with correction. Motion passed.

Ms. Crocker updated the Advisory Council members concerning committees that were formed and did not meet. It had been determined that the Licensing Revision Workgroups were addressing the issues of all but one committee and the committees would be duplicative. The operating guidelines committee did meet in February.
II. Update from the Department on the Revision of Licensing Regulations
Angie Badeaux gave a brief update on the current status of the Class A Childcare rewrite of the regulations that is being undertaken in workgroups with Judy Collins, a national expert serving as consultant. The recommendations are posted on DSS website as they are finalized. There is an email address for the public to comment on the DSS website.  
· In July, 2010, DSS will travel across the state hosting community forums and asking opinions of Child Care Providers.  

· In August, 2010, the formal approval process will begin.  

· In February, 2011, it is anticipated that the revised regulations are to be published as Final Rule.  The enforcement date is not yet decided.

It was recommended that a note be sent to all Child Care Providers and the provider networks to alert them to go and review the recommendations and offer comments.
Guy Sylvester, DSS Residential was present to update the Advisory Council on several initiatives that will be presented in the legislative session.  Two issues directly applied to child care centers.
· Licensing Fees – proposed changes to the fee structure to apply or renew a license to become a child care provider. They studied the cost per application and determined it was a budgetary necessity to raise the fees.

· New Provider:  Old fee $25  New fee $100

· Annual Licensing Fee Licensing fees were last revised in 1985 and 1987.  Information gathered in order to recalculate cost to state:

· How long to do a survey?

· Average salary

· Travel Time

· Fee Structure Suggested:
·  1-15 children   
Old fee $25   New fee $100

· 16-50 children
Old fee $100  New fee $125

· 51-100 children    Old fee $175   New fee $200

· 101+ children
Old fee $250   New fee $275

There was some discussion concerning the acceptance of business checks and credit cards. The Department is working toward acceptance of both.

· Licensing Fines:  Bill allows DSS the authority to impose fee for deficiencies.   There is currently nothing between compliance and closing a center. A bill has been written to request authorization to fine. There are no plans at this time for a fine, but it would set the groundwork. Sanctions would be broken down by severity.  More information will be on the DSS website.
III. Briefing on Foster Children in Child Care Centers
Ms. Shelia Madison was present to bring comments from OCS.  She thanked the providers for their care of foster children, who are often placed in child care centers while in the midst of trauma/crisis.   Ms. Madison offered comments on the following:

· Changes in Holiday Schedule for Foster Children. 

· They will soon be using the Electronic Point of Service Device to help speed up payments to providers.  Finger Imaging will be in place soon.  Your image will be a PIN for the foster care system.  The system will ID who is allowed to pick the child up from child care center.  
· Child care centers who wish to communicate with OCS about concerns for children in their care are to contact the child’s worker, however confidentiality will be an issue.

· The OCS system is limited in their ability to address the disparity between payment fees as are scheduled and what a standard fee child would pay for that slot. Concerns were voiced by providers about permission to collect the difference from the “parent”.

IV. Briefing on Current Issues Concerning 24 Hour Child Care Centers
Steve Gogreve and Don Zeringue with the State Fire Marshall’s Office brought up concerns about 24 hour centers. Daycare Centers that work 24 hours fall under different guidelines.  If children are sleeping there, they fall under “Residential Board & Care”.  His department has to consider things like speed of evacuation (need to get everyone out in 3 minutes or less).  They circulated a letter with the group and asked for comments to be sent to them at steve.gogreve@dps.la.gov
V. Operations Committee Recommendations
The Operations Committee met on February 25th to develop a framework of operating guidelines. Rev.  Tommy French gave a brief overview of the document which was distributed to all present.  A motion was made by Cindy Rushing to accept the guidelines. Motion passed.

Carey Foy presented information about the need for a communications mechanism to be developed so that the Advisory Council could gather information from the field as needed. Volunteers to serve on this committee:
· Carey Foy

· Rev. Tommy French

· Gilda Duplessis

· Tonia Loria

· Cheryl Pointer

· Jacinta Settoon

· Wyatt Graves

· Trey Williams (to be invited)

Cindy Rushing offered information requests for the June meeting. It has been suggested that those sitting on the Advisory Council give very brief presentations on their organization and their connection to the child care field. Interested parties will also be able present as long as time permits. 
Pat Crocker showed those present a sample letterhead.  The letterhead can only be used in official communication between this Advisory Council and the Secretary, Kristy Nichols.  A motion was made by Cindy Rushing to accept the letterhead. Motion passed.
Pat Crocker presented information concerning the current facilitation contract with Team Dynamics and a potential request for renewal. The members discussed the matter and voted to authorize Pat Crocker to request the contract with Team Dynamics be renewed.
Susan Delle Shaffette presented additional information from the operating guidelines committee meeting.

· When you send a designee to an Advisory Council meeting, it will count for attendance. Your designee cannot vote.
· No proxy voting allowed.
·  After a meeting the minutes will be distributed and reviewed by council review.  There will be one week to take comments.  After this time they will be posted online as DRAFT minutes on the DSS website.
· When making Recommendations to the DSS Secretary, after the one week review the Recommendations will be sent to the Secretary.  There will be a cc to Advisory Council Members and DSS Child Care/Licensing Departmental Representatives.
Ms. Shaffette asked the Advisory Council members to consider a request to move the June 4th meeting. It was determined that June 25th would be the next meeting.

VI. Public Comments, Announcements and Department Updates

· Gail Kelso, DSS, offered additional comments about the upcoming Electronic Time and Attendance.  A pilot program will begin in Lafayette next week.  Childcare providers will get their funds on a more timely basis. Town Hall meetings will give a system overview. Trainings will be scheduled when the service in installed.

· Pat Crocker, CCAL, announced there will be a Spring Provider Conference, April 16-17th in Lafayette.  

· Anjenette Holmes announced that First Years, a child care referral agency, will hold training May 14-15 at West Baton Rouge Conference Center in Port Allen.  A CDA Prep class will be held in  June and Aug.  Call 337-332-8551 for more information.

· Cindy Rushing announced that the Early Childhood Conference will be at the Cajundome, April 15-16.  Hosted by Cecil Picard Ctr.  Free Registration. Ellen Galinsky will be the keynote speaker.
VII. Meeting Adjourned at 11:40am
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